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From the Manager’s Desk
We have a new Strategic Plan!!! 

The City Commission recently completed a strategic 
planning process, adopting the plan on February 18th. 
The document can be accessed on the City’s website, 
www.cityofbr.org. This document will guide the City 
over the next 5 years and provides specific action 
items for the next 12 months. The City Commission is 
the author of the Plan and City staff are charged with 
completing the work.

Exciting aspects of the plan include an increased focus 
on building new sidewalks, paving gravel streets, 
improving connection with local business owners, 
increasing communication between City boards, 
listing the Hanchett property for sale, and possible 
acquisition of the Depot property.

Hi! My name is 
Cindy Plautz and 
you can find me in 
the Neighborhood 
Services Department 
at City Hall.  I have 
had the privilege of 
working for the City 
for the past 23 years.  
In 1995, I started work 
as Receptionist, Police 
Report Stenographer 
and Assistant to the Tax Administrator.  I moved on 
to Administrative Assistant to the City Manager and 
eventually Neighborhood Services Coordinator. My 
main responsibilities are Administrator of the Rental 
Certification Program and Grant Writer/Administrator.  
I also help with zoning, sign, and fence permits 
and serve as the Planning Commission Recording 
Secretary.  

Being in a small city, I have had opportunity to be 
involved in a variety of initiatives.  Some of them include 
administration of a small business loan program 
through a USDA Rural Development Intermediary 
Relending Program, administration of a City funded 
small grant program to help low-income community 
members with external home maintenance, and 
coordination of the annual Earth Day City-Wide Clean 
Up.  I also serve on the Comprehensive Economic 
Development Strategy of the West Michigan Regional 
Planning Commission.

Of these various jobs, I am most proud of the millions 
of grant dollars I have secured for improvements to 
City infrastructure.  Examples include all phases of 

At the City Commission
On Monday, February 18, the City Commission  
heard an audit update and discussed the ongoing 
project to develop a County Drain for Ives Avenue. 
They also acted on several points of business, 
including:

• An engineering proposal from Fleis & 
VandenBrink for upcoming modifications to 
the Screw Pump Wet Well at the Wastewater 
Treatment Plant,

• Adopting the 2020 Strategic Plan, and
• Appointing two people to City Assessment 

Board of Review. This board still has one vacant 
seat. Call the City Clerk at 231-592-4020 if 
you’re interested in serving here.

Commission meetings are always open to the 
public. You are welcome to join on the 1st and 3rd 
Monday of the month at 6:30 PM at City Hall.

Meet and Greet: Cindy Plautz, 
Neighborhood Services Coordinator



the Riverwalk through the Michigan Department of 
Natural Resources (MDNR) Trust Fund and, the Vibrant 
Small City Initiative through the Michigan Economic 
Development Corporation’s (MEDC) Community 
Development Block Grant (CDBG) program that 
involved improvements to the downtown streetscape, 
business facades, wayfinding, and Artworks.  I was 
also responsible for securing and administrating a U.S. 
Department of Commerce, Economic Development 
Administration grant for the nearly $6,000,000 
Baldwin Street Bridge Replacement project.

I am currently working on a MEDC, Community 
Development Block Grant for the Big Rapids Water 
System Improvement Project that will replace the 
watermain in Ives/South Streets and a block of Clark 
and Magnolia to improve reliability and flow. I’m also 
working on a MDNR Recreation Passport Grant to 
improve the Anna Howard Shaw Memorial Park near 
the Library.  This is a unique project that will include 
a literacy focus within its proposed playground 
equipment and walking paths, plus lighting and 
parking improvements.

Originally from Wisconsin (yes, a Packer Fan!!!), my 
husband and I moved to St. Charles, MI in 1980 
and then to Big Rapids in 1992.  We have two adult 
children of whom we are very proud.  Our daughter 
is a Speech Language Pathologist at a private school 
in Illinois and our son is an Engineering Technician for 
General Motors in Warren.  We have two grandchildren 
who are so much fun to spoil!!!  Most of our vacation/
free time is spent traveling to be with family and 
enjoying Michigan – Si quaeris pennisulam amoenam 
circumspice.

By the Numbers: 02/03-02/16
Dial-a-Ride Service
• 8,409 Total Passengers
• 2,956 Demand Response Passengers
• 5,453 Ferris Shuttle Riders
• 640 Adult Riders and 725 Child Riders
• 1,591 Senior or Disabled Riders
Public Safety
• Investigators continue to follow up on a drive-

by-shooting in the 400 block of Fuller Ave in the 
morning of Feb 1. Two persons of interest have 
been arrested. The investigation is ongoing.

Public Works 
• Plowed snow. Lots of snow! 
• Kept the Water and Wastewater plants running 

well despite cold weather challenges.

Upcoming Events
Festival of the Arts - Sculpture Presentation
At Artworks on Feb 28 at 5:00PM a new sculpture 
for the island in the Muskegon River will be unveiled 
and explained by the artist, Ivan Iler. 

Big Rapids Community Library
• Comic Workshops “Show Day” Feb 26 at 3:30PM.
• Author Talk! Elisa M. Camara, author of “Patriot 

Pup”, will give a presentation Mar 5 at 5:00PM. 
Join us at the Library to hear more about her 
“bulldog” pup story.

Check the Library website for more event details. 

Meet and Greet continued.

Removal of the old Baldwin St bridge.

Daddy Daughter Dance!
The Dance was a huge success as almost 650 people 
attended at the Middle School on the 15th. Fun was 
had by all: play-doh, making crowns and bracelets, 
eating cupcakes, and dancing the night away with 
friends and fathers.

The BRPS Middle School gym during the Daddy Daughter Dance.


